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- ABSTRACT ¢ S R

N % . Despite the, passage, Title: IX of. the Education Amendment of .
i - 1972; the number of women in pub11p school administration continues
to dec11ne. --Current "economic and ‘population data suggest that the
~trend is likely to continue unless advocacy efforts become more
- effective.
_The objective of the paper is to describe and assess the effec- ' ’
> tiveness of four models of women administration, advocacy efforts
NV currently in operat1on alT loosely coupled under the title of -Pro-
. ject AWARE. The major professional administration organ1zat1on
. ‘ sponsors and coordinates the four models sponsored by AASA: - (1) an’
‘ individual membership organization structuréd as-a confederat1on of,
six state unitsy (2) ap individual internship program designed and
operated Ry a university center for women; (3) a training model in-
volving individuals selected from, state education agencies, governors'
offices, and-tegislative staff, operated by a regional educational
laboratory; and-(4) an information gexchange and linkage model,
_ operated by an' organ1zat1onrcomm ted to monitoring regional. sex and

minority equality. < )
The paper represents a ratidnale for each mode] with a discussion- L ,
K . of its effect in terms of stated objectives. ' The paper also describes
the coordinating mechanism and-presents data-indicating the positive .
~impact «of sponsorship by the association. - ~= . X )
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T / ' ' / ! N N ] ’ - A
. - THE EFFECTIVENESS Of FOUR HOMEN ADMINISTRATION ' : .
. B o ADVOCACY MODELS - o
. . o a Voa !
o . _
. Martha L. Smith, Agnes E. iToward Eff1e H. Jones, Lenfr Her'sey,
R - Lillian‘Wob, CaroI Edwards ¥ .
.. ‘ . _~ ’ \- ’ v . R ) e
—. ) . ) - ‘ ‘ .v
Ve . ' INTRODUCTION,
One 1nd1cator of the perS1stent sex d1scr1m}nat1$h in elementary -
] and’ secondary sphoo]s in the nation is the I1m1ted number of, women adm1n-'
. 1strators - fewer than™13 percent afcord1ng to data from the Natuona]
- . Center .for Education Statistics. Further, since the passage of T1t1e IX
6f the Education Ameﬁ%ments Act of 1972, the number of women jin admin-
. ' 1strat1ve pos1t1ons has declined two percentage po1nts annuaIIy Data

Y ~
reported by the Nat1ona] Assoc1at1on of Adm1nrstrat1ve Women 1n Educa--

tion (Why Aren't Women Adm1n1ster1ng Our Schools, 1975) 1nd1cate substan-’

i

’ ‘-,, ;t1a1‘ﬁownward sp1ra19 for female pr1nc1paIsh1ps in 1960 57 percent of

the elementary school pranc1pa15h1ps in the nat1on were’ held by women, *

-

By 1970 the figure had decreased to 21 percent and by 3975 to 13.5 percent.

&

Between.1950 and I960 the number of women thding junior -high school and

.sen1or h1gh school pr1n£lpa15h1ps had decreased from 12 percent and 6 per-
P
cent respect1ve1y to 3.8 percent of aII secondary schooI pr1nc1paIsh1ps

By,1975 only 2.9 percent of the Jun1or h1gh and-2.4 pércent qf the sen1or

k]
high schooI pr1nc1paIsh1ps were he]d by women = aIthough staff comp051t1on

-

.t . in.thése schoo]s was 67 percent female. «

'
Current forces at work - schoo] d1str1ct consoI1dat10n, dec11n1ng

A
efirol 1hents, r1s1ng costs and cont1nued 1nf1at1on, a grow1ng*conservat1sm
- 1in social values - suggest,that the trend-is likely to continue tnless

’ #

advocacy efforts become more effective.

-

% .
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PURPOSE OF THE stopy . T ‘
'\ i Th1s paper descr1bes and seeks to_make a pre11m1nary assessment of

k] 4

the effect1veness of four d1fferent models of womén adm1n1strat10n advo-

Lo .cacy,efforts cur>Ent1y in operat1on a]] 1oose1y coupled under the t1t1e
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- Rhode'Is]and and Vermont are soiicited as dues—paying members of the New

of PrOJect AWARE’%st1st1ng Women to Advaoce through Research and’ Encour-
agement) Coordination “and §bonsorsh1pfof the mode]s are provided by,the
American ﬂssoc1at1on of School Adm1n1strators with funding: from the Ford. ~

ot
F0undat1on.1 The time frame for the report 1s-Noyember \, 1979 through

‘November 1, 1980, Descriptions are based upon project responses to a —

-

1

nine-item instriment (Appendix A), with further documentation brovised in S

b . v
telephone interviews., °© -

. . ,
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L EXAMINATION OF THE MODELS R ¢ : Ce

MODEL ONE o o . ‘ <.
. . E S . ' -,“" ’ ‘
Model One is a regional professional membership organization struc-
' v . . R S
tured as a confederation of six state affiliates. ~Women aspiring to or

‘a1ready in administrative positions in local elementary and secondary

schools in the' states of Connéct{cut, Maine, Massachusetts; New Hampshire,,,;ﬁga )

[

England Coalition of Educat1ona1 Léader® Inc. (NECEL , With aotivitﬁes R

ty1ng them to ﬂoth their state organ1zat1on and the regional organ1zat70n

‘, "The model is a d1rect outgrowth of a two day Boston conference in ° - )

’ .

the spr1ng of 1976 to which New England women adm1n)strators were¢1nv1ted

.
The 45 who attended exp]ored the idea, of a network ofJﬁema]e educat1ona1 S
“leaders. They determ1ned that many within the group ‘Had obtained Teader- T
. " ship pos1t1on§ because of Some type of sporad1c, 1nforma1 networking; and
-%that.a systemat1zeq networking of women within and across the six states ,
linked to nformation abput job opportuh{ties could produce visible re-
- s a . ‘ ! : ! . g\ L4
) _' ) .: »',’, _.‘ " . . 3 , - : ’
el B ST = 6 '
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suits. One year Jater the group assessed the phoaram: women aiready in o
administrative positions had initiated and. sustained thé networh, bot they
felt that the emdryonic movement needed an organizationai structure, pro-
gram goals, and financia] assistance to stabiiize. In that 1977 conference /h
_the Qroup determined to incorporate in Massachusetts, set yp a confedera-
tion of state units or‘at;iiiates, be governed by a confederated board,
(three‘officers elected by the/ membership-at-1arge and six state-elected
directors), with overarching program goa]s'-’some,to be achieved by‘state o N
affiliates and some by the region ao%ing-as a whole. The organization was
to seek equity in ‘educatjonal administration not through promoting separa-
' tion but as a support organization mainstreaming wgmen Jnto management
Thus was ‘born the New Eng]and Coaiition of Educationai Leaders
Ihe obJectives ‘of NECEL are (1) to buiid a network and to support pro-< -
_ grams which promote women in’educationai administration and J to incr\ase
the numbers and effettiveness of women in administratidn.
- + NECEL's methods for reaohing these-objegtives\is to-place major respon-
sibi]itQ on each woman and‘ih each state. - Each_ member pays annual dues of
$25.00 ($15 to the regionat office and $10 to the state) The membership .
'within a state constitutes a\etate -affiliate; each-affiliate then is charged "
with deve]oping workshops, conferences, and. soc1al event§ (1) to break down \
the isoiatjon fe]t by female administrators, (2) tq prov1de job- reiated
'information.informaiiy, (3) to provide 0pportunity for mentoring re]ation- -
ships to develop, and (4) to enhamce NECEL' s capac1ty to collect informatiop
‘onljob openings ang on the current availabitity of female administ?ators.
The reéiona] NECEL office assists in expaﬁding the membefship, or:
:ganizing region-Wide conferenqes, proViding technicai assi-stance to state
cfiiiates, produc1ng i quarterly news]etter, pubiishing lists of avaiiabie-

administrative jobs, and linking to other administratiVe groups. L ' Iﬁ
/ * . . .
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,_l@pring the first year of operatjon, most activities have eeﬁlened on

reaching the first'objective, building a network” and developing a supﬁbrt
Y brognam.' Project data document the fo]]owing; S S
: . ‘ .

. membership has grown from 100, to 500. -
1600 peop]e have part1c1pated in 25 local; state and reg1ona1

meet1ngs, meet1ngs have prov1ded'both awareness and tra1n1ng, ds-

we]] as access) to reg1ona1]y and nat1ona]1y prom1nent educators".~ .

pi! quarter]y newsﬁetters, focus1ng on regional educational 1ssues

. and’ advancements, have been published and disseminated to 1500

A

people in the reg1on3 . ' -
Other act1v1t1es have been designed. to reach the second bbjective:
increasing the number and effect1veness of women adm1n1strators The .

4

Kelsey,report (WOmen 1n Educat1ona1 Adm1n1strat1on in New Eng]and 1978)

prev1ded:a base11ne for mon1tor1ng change, Figure 1 presents the data by

LI v . - - ?
state: . , { {’\ '

-
-

p
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Perce )tages above are the percent of the total persons fin that. category who are women.,

LA

1

¥

~Educat1ona1 Leadership’is a combmatmn of the ﬁve positions

(?e'lsey, p. 19)

o
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. ~ , Figure 1 N\ \
[ . ‘ ; . o ' ' ..
_ . Summary'Chart: Women Administrators jn New England
~ N . & s 7
_ - Asst. H.S Jr. High Elem.
State ,,/ Supt . Supt. Prin. Prin Prin.
102 (13%) Maine 0(0%) . ‘1(4%; . 0 (0%) 1{2%)- 1'00224%
49 (10%) New Hampshire 0(0%) C1(2% 0 (0%) 1(3%) 47(17%
73 (17%) Vermont ° 0(0% 0%) 0 (0% 2(8%) co 71(299%) -
325 }]3%) + -Massachusetts 221% - 9(5% .3 gl% ¢/ 5(2%) 306221%
537 (15%) Rhode Island 0(0%) C . 2(2% 1 (2% 1029)  _
123 (10%) Connecticut 423%) 5(6%) '5 (4%) . 8(33) 104214%§
725 (13%) , ‘Totals ' 6(1%) 18(5%) 9 (1%) 15(2%) + - 677(20%
: N ,
.y N \
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One percent of the superintendents (six in two states) and one percent of

L]

. ' . : \ . . .
" the. highs school principals (nine in three states) were women. The largest

number' of women administrators, 20 percent, were eTementary school prin-

cipals. ' )
o To change those data, NECEL specifically )
A 1. created a takent pool, a listing of nearly 100 credentialled

women members. available Yor administrative positions; and
- . h * 13

-

2. created a job bank, a regu]ér publication of administrative

’

jobs available, .Fifteen éomprehensive job.1%stings were published and

1

K} vy v

' distributed to NECEL memberfh}ﬁ.

~J Data on the'precise utility of each were not verifiable; i.e., (a)
: 1 .

]

there apbeared to be evidence that $chqol boards/admihistratoré_may have
+ . \ N . . .
. accessed the talent pool for names of women in order to gomp]y with affirm-
a!ﬁVe action ghide]ines withut in fact. actually considering the women as

candidaggs,'ana (b) the job bank was'an information publication designed
v , .
for use of members, but there was no requirement that they report to NECEL

-

on' their use of it.

"On the other hénd, data &b indicate that credentialled wemen did apply
N & - B ) .
= fqr administrative openings, and that 'women were h#red. Figure 2, from the

" Bailey, et al. report ("Job Monitoring Survey-Report, Fall 1980"), squesfs,“

-~

in fact, that a large percentage of positions were filled by‘women in
*rélatfon to the actudl percentage of female applicants. For examplé: v

LI ‘ - : - : -

in Maine, 10 percent d% the applicants for 65 jobs were female. Twenty-six

percént of those positions were filled by females. Even with the limited

]g - A ; ) ! ‘o - 3 3
Traditional explanations for the limited number of women in administrative
positions include (1).that they are not credentialled, and (2) that they
do ‘not apply. ‘

. ‘ | , o _
—~ . / . N 4.0
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+rate of return reflected jn the table, the evidence i$ strong tﬁet women * .
T applied in.sma]Jer numbers than men but were hired et’a rate exceedingr '
that of men. | - . oM Yoo o AT
‘ -k . ‘.‘. - B ‘ I L3 4
. Figure’z ! L co :
’ ‘Return Rate, Reported Vacancies, Percentage 6f Female App]1cants, and, ; )
- Percent of Positions F1]]ed by Women' ' '
o . N A .
’ % Return -.. Reported Percentage of L Percent of pos1t1on$ ‘ o
Rate Vacancges Female;App]1cants~ f1]1ed by;women ‘ :
T ‘ - o .
Connecticut  44% 77 Y 15y 33% ,
= ~ R 9,.. .
Maine U5l 65 R TR 26% :
Massachusetté 46% 120 13%. .. 18% ~
. . . v . P
New Hampshire 41% . -~ 26 C 9% . 31%
Rhode"Island 68% & 27, C e 1%, 26%
Vermont = 30% .8 . 7% sdy
The Bai]ey study further pointsout that women typically applied fqr
and were hired for élementary principalships and for assistant principal- *
§hips. (See Figure .3 from the Bailey §tud}.) .
: — Figure.3 _
4 B} + ‘ ‘ .
’ Elementary aeﬁ Assistant Priqcipa]shjpé ’ . % P
- . . . *
Reported Vacancies ‘ . % of women : ’ . . '
g . . applicants % of women _
hired .
Elementary .
School : ' : '
Principal - 8 .., S 208 . © 83%
- Assistant . - , « o~ ' . = e
Principal 13 ¢ - 17% 23%
, 15 . )} ) \
5. 11 - oo .




Data co]]écted~by NECEL on local and state 1eve1 workshops, on job

Y

hﬁ“k 1nformat1on, and on the one-to-one counse11ng provided to ﬁembersh1p B

,has beer event -specific and format1ve in naturef It has led to steps_1n ‘

f / A . .
three-areas. (1) the strategy of ma1nta1n1ng a talent pool is_bBE€ing re-
B // v -q 4 ) . ’/ ., .
“examined. (The project anticipates'that the membership can be better

_served by using resources for providing informa;ion on administrative

vacancies rather than‘for;maintaining,aeia1ent pool); ways of encoura=
ginﬁ agd supportjng re]evan% fitigatjon%?; a eoo1 fop/écﬁieying equity 1
are being consideredé'and (é) three addit;onal states are being added " z'i_,;
" to the confede_rationi ’New York, !‘Jew Jersey,"_and Pennsylvania.. o a

- It.is too ear]y‘for-summative data to be, co]]ected but growth 1in
I; -~ / »
1nd1v1dua1 membersh1ps, attendance at workshops w1th trave] meals and

1odg1ng pa1d by part1c1pants, and the add1t1on'of state affiliates all
1nd1cate that NECEL is achieving 1ts first, obaect1ve that of building a v
network and support1ng programs wh1ch promote women in adm1n1strat1on )

The project now 1s co]]ect1ng data to ver1fy the extent to wh1ch the num-

" ber ofufema1enadm1n1strators is Jncreas1ng or decreasing.

MODEL TWO . - S ' ) Lo N
- - : * N ; * rd
Model Two is an individoa]‘internship program-designed and operated . o
> . A a - .
'by a state university in a new]y -¢reated “Center for Women in Educat1ona1

Leadership. The mode] Was conce1ved and 1n1t1ated at the Un1vers1ty of

North Caro11na at Chape] Hi1l by the. Co]]ege of Educat1on, concerned wit -
- the tack of female managers at all levels of public education in the’ stat '
. 1 ‘ V- Ve
of North Carolina in 1978. The ob;eptive of the model is to increase the ,
\ - “ - ~ \,/ . .

1 v -
" The maJor driving force genera]]y is conceded to be the Dean, Dr. Wi1liam:
\J SeTf a former superintendent of the CharTotte -Mecklenberg School D1str1cta

. ., ) a : S
Q . . . . S ’ . . - .
- ERIC 9 12 Y :




number -of women 1n 1eadersh1p pos1t1ons in North Carolina ‘in.the 1980 S.
Io meet th1s obJect1ve, the prqaeéy\has de§1gned a,two pronged program,

an 1nd1v1dua]1zed career develogment program and a systemlc 1ntervent1on
g
- N,
strategy, the two rork1ng in ‘tandem! The two- day tra1n1ng and—screen1ng

q

RN worksh0p y1e1ds a,ErbiaTE/;f need for’ each cand1date, at,the same t1me -

/.
3\ she receives minimal tra1n1ng in sewera] key areas. Shou]d she be se]ec-
" ted, this pro£11e gu1d€s the Cénter in p]ann1ng a two-week 1ntens1ve

;ra1n1ng program for her, cons1st1ng of tra1nTng appropr1ate to the edu-
{

o cat1ona1 organ1zat1on 1n wh1ch she 1s 1ntern1ng, assertion sk111s, commun1-
l . ?‘
y  cation skj]]s, and 1mage building and stress management skills. In addi-
- - N
Prcd kd ' -~ - . ‘7

tion, she receives training-in career mapping strategies, gGa] setting, .

,and prbb]em sb]ving. e . ’ ‘ T
Concurrent with development of the 1nd1v1dua1 is the deve]op!!nt of

the educational organ1zat1on of which she is a part. The prOJect stiji

works, w1th schoo] staff at a]] levels, us1ng awareness tra1n1ng programs

‘ amd consu]tat1ons to address the insensitiyities, qnconsc1ows b1ases, and

’ ‘ istereetypfca1 behaviers within’the'system which tend to mitigate against ) ‘e(‘

the suc¢es§ of a woman in a top leadership pos1t1on

Dur1ng the f1yét year of operat1on, proaect activities have centered

4 -
on reach1ng the obgect1ve of 1ncreas1ng the number of women 1n educat1ona1
= . S
1eadersh1p pos1t1ons Qi/;ry1ng to achieve two enab11ng,pb3ect1ves. deve]- !
' .Y
‘o SN 0p1ng state- w1de suppdrt for such a n\gpram and 1dent1fy13§ .potential | =

*=fema1e cand1dates. .

"¢ |

A first act1v1ty was se]ecting and organizing a €tatewide advisory ‘ ;
boaﬁ% of businessmen, 1ndustr1a11sts, po11t1cak’1eaders, educators and
. ph1Tanthrop1sts to provide tounse] and assist i Jp so11c1t1ng funds Thirty- )
, one persons’ were named to .this board. A second act1V1ty was the deve]op~
: ment of a method of identification and screening of‘potentia] cand1dates:
| Uf" ' . R ’ ﬂ _ ‘ Y
. ];BJ};} . I . %10 . - ’ . ‘
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Tocal school superintendents were asked to nominate women' with the poten-

tial for top leadership positions and to‘send themrét‘school expense to

' two-day sessions with Center staff Whe two- day program was des1gned both

T

“to test women's skills and to provide tra1n1ng 1n prob]em-so]v1ng and per-

L

sona] communication. Four such workshops served 15 major schoo] districts:

. Char]otte—Meck]enberg, w1nston Sa]em* Forsyth, Greensboro, H1gh Point,

Gu11ford AsheV111e, Buncombe, Watauga, Northwestern D1str1ct Western D1s-
tr1ct Ra1e1gh Durham, and Chapel Hill. 0ne hundred twenty women have
attended these sessionsy and profiles have been drawn fof them. A th1rd
type of act1v1ty has been to communicate program goals throughout the state
More than two dozen media 1nterv:ews ‘program presentat1ons at annual meet-
1ngsuof’f)ve magor administration ass:c1at1ons, and three North Carolina
Governor’s Lea ershtp Conferences have occurred. A fourth type of acti-
vity has“beé' 0 devefop a prototypic two-week trainingﬁbrogram, with ..
year-1ong_support.Workshops'for the interns selected. Underway is selec-
tion of interns, each of whom will serve a year-10ng term in an organization s -
wh1ch ass1sts in selecting her ‘and in pay1ng her: st1pend

At the initiation of the project, base11ne data gathered by the staff

. from 1979 state departmentJrecords indicated that 90 percent of elementary

/

school teachers and 58 percent of secondary ‘school teachers were female

-

but that only nine percent of the elementary and secondary school adm1n1s: )
. . ., . /
trators were female, and that less than one pergent (1 of 145) superinten- 1

-dents were female. NN

Project records today document that recent]y a second fema]e superin-

'tendent has been selected for the Chape1 Hi11-Carrboro sehool d1str1ct to

Begin the 1981 school year, and that one wgrkshop part1c1pant has been

moved into’ a higher managemeat posittoh.

Project evaluation has centered on the two-day‘workshops and on the
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training materials under deve1obmento‘ Formative pre-post data havekled
PR

to revisions in each. - B
_ ” : p : .
One indicator of success is that the Department:-of Public Instruction

*

Has recently contracted with the Center to provide the same type of train-

tng to persdnnel on staff, . : s . <
' . . j

MODEL THREE o S ¢

-~

. L t C
Model Three is an information and experience access‘mode1 for women

@

in management in state departments of education, governors off1ces, and -
F.

education committee 1eg1s1at1ve staff in the six~state geograph1ca1 serv1ce

area of Southwest Educational Deve]opment Laboratery (SEDL): New Mexico,
Oklahoma, Texas, Arkansas, Louisiana,. and M1§?1ss1pp1.
“The model is an outgrowth of an SEDL project funded by the National _

Institute of Education kNIE) to provide p]annin§7and policy information

- to Chief State School Officers and other top educational oo1icymakers in

-
e si : . This: NIE-funded project ﬂonit;:s trends in nine non-
instructional areas (such as accountabi1ity),in a monthly publication; .

produces or%ef quarterly policy analysis papers authored by nationa author-

'the six stfate area

ities on current educat1ona1 1ega1 and financial issues; holds <invitagional

symposia on current critiqal issues such as governance and’ competency-

based educat1on, and provides technical ass1stance in areas such as energy

management, statewide computer systems, and stdte personnel appraisal
systems.

Although the project was conceptualized, proposed, and staffedyby

" SEDL fémale staff, all of the state participants (top decisionmakers) were

male. Model Three~was thus designed as a method to provide to women in -

&

state departments of education access to some of these same materials and

‘

experiences. Because of the decisionmaking processes in'each %tate regard-

K
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ing educational resources, hpwever, women in other state-level positions - . .

" were regarded as appropr1ate part1c1pants Objective of . the project is

-

to enhance th 1nf1uenCe of women 1in state level po11cymak1ng and decision-
making fhroquh

access to peop]e and 1nformat1on s1gn1f1cant to policy- y &\;
making. A d1rectory of participants and a bimonthly paper began communi -

cation among thegngen in the six states, and within each state, three T )‘“

»*

roundtables were é;]d-with nationally.recognized experts om both policy
s rOTR T . ) . X .
and management issues} In two states the sessions wére also opened to

ma1e‘superw1sors ﬁ%oaect staff met with all chief State Scibol Offigers

" in m1d-year to asses§§progress, co]]ected formative data on &he products

- and the sesslons‘1n qnder ‘to make rev1s19ns, and-held a major stocktaking

and p]anning ses;don»ﬁith‘representatimes from the sfx states o : ) ,/r\\\\\
Indepth 1nterv1ews of a sampling of part1c1pants by an externav con- “

su]tant has compTemégted the consumer- sat1sfact10n type of data co]]ected\'

* by the staff , The women rated the mater1als and roundtab]es h1gh but

'asked for reg1on:y1de meet1ngs to combat the1r sense of 1so1at10n ana té pro-,

vide greater’ aCCESS to notab]es These requests are be1ng met with a regional {
spr1ng~conference, and with Tnformal corisultant v1s1ts to each’s;tate depart- -
ment, in the next §EVera1 months ) . '

Base]1ne data cﬁ]]ected by the proJect in 1978 1nd1cated that no women ';

were {n :eputy or cab1net positions in the state departments of educat1on,
aJthough three were at the next 1eVe1 (two in New Mex1oo and one int Texas).
The proport1on of women in a11 agenc1es dropped prec1p1tate1y as pos1t1ons
became niore rareffed in tenms of 1nf1denge on policy.’ I

-

S1nce~that time, though the project is careful to attr1bute no direct .
P
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causal re]at1on5h1p, two stages have maze s1gn1f1cant changes: 1 20 percent
of the top management.an Arkansas are womén, 14 pércent in Texas. Fur--

ther, the Ok1ahoma State Department of Educat1on has promoted severa] Wo-

Y

|men to the category of "off1c1a1s and. adm1n1strators" so that T6 percent
\ 3 of these now are women .That agency has also he]d a training session in

'f1nanc1a1 management’ for fema]e emp]oyees. ' S ] - Ty

. 3
- »

One un1ntended consequence is that .a proJect staff member was h1red

oy,

:'by a state departmgnt to d1rect its statew1de accountability study
r ’ “
WODEL FOUR -
5 ‘ << ' * ‘. . N oo >

Model Four is'a moni toring, information, and Tinkage mode1§.operated‘.

_y\the ;%uthern Coa11t1on for Educat1ona1 Equ1ty (SCEE), a rionprofit

, agency organized to 1mprove the status of women and m1nor1taes in educa- . !¥

‘\ : tional 1eadersh1p‘ The mode] is an outgrowth 8 the 1978 p]ann1ng of -a
group of educatBrs, Tawyers and civil r1ghts brganizers to establish N
a coa11t1on espec1a11y fotused on combattfhg 1nequ;t1es 1ni;ub11c educa- ’
t1on in the South It serves eleven states A]abama Arkansas ﬁeorgva, .
F]or1da Lou1siana Kentucky, M1s§1ss1pp1, North Caro11na South Caro- L ’ -
11na TennEssee, and Virginia. E1ghteen board .members - a]] female,
1arge1y educators and. 1awyers, and 50 percent minority - govern opirat1on.

+ _ of the project.. T o ~f '

) The mode] has four ob3ect1veﬁ (1) eilanding the network of indi-
o~ v1dua]s and organ1zatwons in the Southern states work1ng for racE'&nd sex .

equ1ty in pub11c schoo]s; (2) 1ncrea51ng-the number and effectiveness of -
'’ S, ’ ‘ .:’ » '— ’- ) © ¢

a

.y,

]In each case a new Chief State School Officer - one a reg1ona1 adv1sor
to the project - reorgan1zed the lpartment

-
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' ‘while Hhite males comprise only 16 percent of the teach1ng staff they com-

fng to educationa] 1eadershjp;rset up a job information exchange adyertis-
% a. :~\ » . . . B

) \r .« . ’ . - ¢

minorities and. women 1n educat1ona1 adm1n1stratﬁon, (3) d1ssem1nat1ng 1n-
formation regard1ng federa1 educat1ona1 programs ahd po11c1es, fund1ng
sources, gr1evance ‘procedures, training opportun1t1es, and (4) mon1tor1ng'

’

local and state school systems and federa1 civi] rights agencies to support _

A

thefr comp11ance with or enforcement of such 1aws as Title_ IX Title VII,

Sect1on 504, and the Vocational Educat1on Act . : : o ¢
A To achieve these obJect1ves, the proJect has co11ected and aggregated

data on local schooI administration 1n the 11 states (Edwards, "Report Shows

gew M1nor1ty and Women Adm1n1strators," 1980), and d1ssem1nated the 1nfor* '

mation both within apd beyond the Southern states. These data indicate that

4

prise 85 percent of 'its aq55n1strat1on, 0f the 1 723 local super1ntendents
~in the 11 states, in 1979 80 two were B]ack women, 22 were dh1te»women and
19 were Black males - thus 96 percent of thessuper1ntendenc1es were-seld by e
White males., 1980-8f/§:ta show an incrgase of two Wh1te women super1nten- .
" dents to a total of 24. a

In add1t1on to co'l'lectmg these data, the gro,]ect'has linked 1tse'|§ g
through forma1 common1cat1on mechanisms w1th approx1mate1y 300 1nd1v1dua1s’

and agepgles working toward equ1ty, published its first newsletter; met in

one-to-one ‘counseling situations with over 100 minorities and women aspir-

ing ‘Gonadministrati've vacancies and referred women and minorities fon jobs [~

in E]or1da Georg1a ‘North Caro11na and South Carolina:

T MaJor tools of the prfJeot are data based test1mony and 11t1gat1on
Dur1ng its f1rst year, in conJunct1on with the American C1v11 L1bert1es
Un1on (ACLH) the orgapization comp]eted and;%nesented maJor test1mony at
Georgga hear1ngs.on equ1ty in vocat1ona1 education, seeking to make maaor

1eg1sTat1ve, regulatory, and funding changes. It a1so-exam1ned the h1stor-»
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" its documented f1ndt£gs to schoo] board mbers. Subsequent]y other minor-

(1) NECEL, an indi‘vidua:/ue&bership organization -
d

LI . The four

1s

structured as a confe jon of six New Engladd states} (2) the Univer- Y

. sity of North Carolina Center for women in Educatienal Leadership, an. )
m, ' ) )

= ternshio program for.oggen efoiring to too manaoementd (3) SEDL's Women's
Leadership Project, an information and experdence access model for women’ ‘
‘managers in 6 South and Southwestero statg)depértments of educetion seeking
R to expand their ro1eslin state policy decisionmaking; and (4) SQEge a moni-
;toring, informatjon exchange, and 1iqtage\mode] - g@e all Tinked oy the
American Assocfatior of School. Administrators (AASA), the hﬂjor'aemberShip
; organization of'practiciog schoo] superintendents The Executive Committee

of AASA serves as the Adv1sory LCommittee for the entirg Project ANARE, and *
the D1rector of its 0ff1ce of Minority Affairs conyeneg the project d1rec- 3

"t
-
“VV‘~

tors regularly to check progress\and exchange ideas, pub11she§ a proaect

[}
»

newsletter for natidnal v1s1b111ty, and consu]ts w1th project staff on

m

individual nleeds._ She has as51sted4gn the des1grr‘of two additional Proaect

ANARE'modeTs, one at the Un1vers1ty of OH’gon in Eugene’;;d\s\si:ond with C
\ the Arizona Assoc1at1on of Schoo] Administrators. Project dire ors of all l '
. ©

\
four models 1nd1cate that the s1ng1e most s1gn1f1cant positive factor o ’

as31st1ng in meet1ng the1r goa]s other than funding, is this sponso sh1p
’ by A SA. The organ1zat1on 1eg1t1m§tes the efforts of the groups ;
Funding, by the Ford Foundat1on has been 1ntegna1 'to each rhdel. In.

fact, \the 11m1ted but measurab]e progress shown by eacH is likely not to g

{ . - )
o have occurred at a]],‘swnce the efforts do%net dup11cate others in ex1stence, S

: , , S , :
¢ f 'v .\ ‘, =
S L 72 ;
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and 51nce fund1ng has not been forthcom1ng for these effo ts from the fed-

. f
. 4rq1 government or from other sources. A . o
. J“ ; ’

)

-

:;~?‘\ ‘ - . . ‘/..—. ) . . R ; ) ‘ *
- . _ DISCU'SSION ’ -

t L3

» " - The approaches of each advocacy model, are h1gh1y d1verse Each effort
r " o evo]ved independently in its own sett1ng, w1th institutions or staff ap-
proékh1ng the Ford Found§i1on for support The Foundat1on'§1nked the pro- ‘ Lt
Jects to each'other with AASA as a ‘toordinating mechanist, and asked the : - v
, " project directors to use each other as resources This 1at1onsh1p has 1~\.
’undoubted1y 1mpacted each of the models; and has begun a substanti(Sﬁre- S

1atnonsh1p among staff_not 11ke1y to have known - eacﬁ'o ar.

Only-one mode], NECEL, was organ1zed by the potent1a1 participants

i,

" for themselves. Both the Univ of Caro11na model and the SEDL mode1 BN
2 ) grew out of data-based needs in‘part ular 32:1ronments, butﬁare relying
Sheav11y upon systems and 1eadersh1p a]ready in place in ‘those enu1ronments
\*to change the sxstems and 1eadersh1p, the SCEE mode] s committed to f1ght-
ing 1nequ1t1es in the system on beha]f of the part1c1pants, us1ng data and
) litigation. Both tbe strength and the irony of the entire effort 1$‘that ‘ - e.
it is offic3a11y<sponsored by "the good 61d boy" organization with thet " ‘ .
L ) greatest prest1ge in £he nat1on and <the one organnzat1on 11ke1y to chaﬁg,_, ’kg |

" © the most if the models are successfu1 '
o ' ' T, : - y
. 3

- ‘ CONCLUSION /

s ' R - :

In.summary, it seemS’reasonab1e/ln th1s f1rst exam1nat1on of these - -
efforts t&\assume that there are 1nd1cators of success forfeach project,

3

though they do .not’ y1e1d to compartson at th1s point. As proaects stdy- ) .
X close]y tied, the 1mpact of .each model upon the others: may change the models

-
-

N in ways ‘not yet pred1ctab1e but in, fact tota]iyzappropr1ate It may a]so -
be\that pr‘ﬁect staff need to look for 1ntermed1ate:suCces$ indicators .

)
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which can be compared: are more.women joining AASA? Are more women ap-

»

] . . o S .
\ . .8
p]xing for maquemeht jobs? Are wpmen becoming increésing1y visible in
‘testifying before(]edis}afhres? Are more woheQ,seeking'positions whixh}‘
command resources and authori£}? Db:WOmen‘traVe1 to mﬁjor profes;ional

. 5 .
’ »
é

conventions as frequently-.as men?
1 . .
R . ] . 4
- It may be that outcomes of each eFfort cannpt be measured accurately.
"Confounding factors" - bomgetiﬁg, altermative exp1énations'm%y be so -

great in number that net outcome or impact cannot be really assessed. _As

Ly

- /

the staffs for each model continue to collect data, it iS'gike1y however
that gross outcome effects can be characterized and that these may pro-

vide direction to those who seek a way to incréase the numbers of women

in administration. e
« “' N 0 .

. _ : o \
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- Appendix A ( . , i
PROJECT AWARE QUESTIONNAIRE ° )
7 . v ‘ "/ M - . rd .
A. Description of Project (as designed when your project'first started) !
. L4 ’ '
- ."I. Need - 0 . ' ..
. . (Give demographics specific to your geographical areas: what was .
(" - the total number of administrators, number at each leve], what -
‘ . » percgnt are women at each level, what are salaries, what kinds .
N e of credentialling do women have?  How many were members/off1cers

in the school administrators' group? On job search committees? , .

Teach1ng administration courses in colleges?) ’ ' .

Pl

’ ' IT. Objectives - S s ' ) K
) . (Te1l what goa1s your perect defined, in relation to the needs .;/jé
: above. In other words, %Pat.dld you plan to achieve to change ~ ,

-~  those demograph1cs§ ‘ N, ,
. ) - . . . ' N N -, ) -
4 y ( . 7 . ‘0 .;u vy ) .

9, L4

5

. ~ »
¢ ~ 7 ' = 5, -~

III. Procedures , . Ty
ZDescr1be your model. How did- «you plan to ach1eve your objectives?
~ How did you p]an to measure resu]ts?) :

+

. . : .. -
- . ‘e ~
- - (" . .
- i @ . . -
- - Il
-, L]
) M,
v v R “ . .
3 . R
A <t P L
.~ ’

A S

B. What Has Actua]lj Occurred

(v
L]

" 1.} Ach1evements ’
) (Wh¥ch objectives did you reach? Have there been aﬁy unplanned
achiévements or gains in- the area? * Provide a calendar of events
of what your project has done and indicate quantities of people
and events.) , —

-

N
v -,
- . 4 2
oo § s
« / . <19 . ..
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II. Problems o ‘
.- {What things,‘foreseen and unforeseeny have occurred? Dp you

know.why?) .\ . ’ .
. . Q y‘) A , 0/ ' < ; .*'g‘,-
l ' : J‘- =
‘ : o~y T I .
T, C. What Kind of “Impact Has the Project/fad?

(Tell what you have accompTi§hed - and how yo%:??ye measured iq.)

¥
‘

- : ", ) .«

&
: D. The Single Most Significant. Thing your Project Has Done ' ~~

(%

~
. e
k] . 1

’

E. How Has your' Project Interacted w%th‘the AASA Loordinating Model (Effie's)n

. \ - | ‘. ‘ ]
{

F. How Has your Project Interacted with the other Models?
' How Has This Relationship. Affected your Project? * . ,

? » -

- )
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